Government Centre for Security —
tasks and organisational structure

RCB

Rzgdowe Centrum
Bezpieczenstwa
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What is
the Government Centre for Security?
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. Act of 26 April 2007
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W Erisis management
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GCS iIs not:

a unit of Ministry
of the Interior

a unit of Ministry of
Administration
and Digitalizaton
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GCS is not:

A secret service
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GCS does not have:

an army of
employees
(ca. 60)




GCS does not have:

armoured fighting vehicles
(AMVSs)
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Rescue teams




GCS is:

1.A state budget unit

2. subordinated to the
Prime Minister

whose mission is ...
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,[0 organise the administration in

such a way so that it could serve

the citizen the best possible way
IN crisis situations”
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GCS
IS not responsible for
Crisis management
In Poland
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The Council of Ministers Is responsible for crisis
management; with the aid of
the Government Crisis Management Team
- a body Issuing advise and opinion

RZAD WY ZESPOL
ZARZAD :_A_l\'LA_ KRYZYSOWEGO
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The Director of the GCS is the secretary of
the Government Crisis Management Team

RZADOWY ZESPOL
ZARZADZANIA KRYZYSOWEGO
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Preparing essential documents
In the field of

and

Critical

Planning Unit Infrastructure
Protection Unit
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Ensuring service to the
, the
and provision
of the information policy within public
administration authorities
during the crisis

Analysis Information
Unit Policy Unit
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Ensuring the flow of information and
24/7 threats monitoring by

Situation
Centre
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Preparation of effective actions in case
of crisis by developing of
cooperation during trainings and
exercises

Training and Exercise

Unit




THE FLOW OF INFORMATION
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CRISIS MANAGEMENT PROCESS: 4 PHASES

The ROLE of the GCS in the 2nd and 3rd PHASE:
1. COORDINATING the FLOW of INFORMATION
2. Preparation for adopting the National CM plan procedures
3. Keeping the Prime Minister and the Government CM Team informed about
the current situation



| THE FLOW of INFORMATION
E %{ AB ‘ in CRISIS MANAGEMENT STRUCTURES
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Government
Crisis

Management
Team

REGIONAL LEVEL

LOCAL LEVEL




[) B | INFORMATION RANGE
A\ DEPENDING on RESPONSE LEVEL

RESPONSE LEVEL INFORMATION RECEIVED by GCS

0. No events — routine activitq [ DAILY REPORTS ]

1. Local / regional level [ DAILY / AD HOC REPORTS ]

/"UP-TO-DATE REPORTS
INCLUDING SITUATION
ANALYSIS AND EXPECTED
COURSE OF EVENTS, AS
WELL AS RECOMMENDED
CRISIS MANAGING

S \_UMETHODS -

4. State of |
emE:Ag,ency/ martial [ SPECIFIED IN SEPARATE ]
REGULATIONS

2. One Minister involved

VW =00 - 20 0O

3. Several Ministers involved




Thank you for your attention!



